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THE 2024 SCHOOL YEAR IN REVIEW

Dear Parents, Carers and School Community Members,

The school’s substantive Principal, Nicole Anderson returned for 2024.

The strateﬁic plan continued into its second year and many of the, ‘Strategies for Improvement” were
achieved through our ‘measuring success’ (success criteria), in each domain below.

v’ Relationships and partnerships

v/ Learning environment

v’ Leadership

v' Use of resources

v’ Teaching quality

v’ Student achievement and progress

The school successfully engaged in the Public-School Review and were pleased with the progress
made in each of the six domains, since the last Public-School Review in 2019.

See comments from the 2023 Public School Report below:

Relationships and partnerships

High levels of trust and respect are evident as the school, families and agencies work in partnership
to ensure students thrive and achieve their potential. Professional and caring relationships alongside
a culture of high expectations ensure the learning together motto is upheld.

Learning environment

The school, under the guidance of a cohesive leadership team, has created a nurturing learnin
environment that prioritises care and inclusion for the culturally and linguistically diverse schoo
community. A genuine, warm and orderly environment fosters a sense of belonging for staff,
students, families and community agencies

Leadership

The Principal collaboratively leads a culture of high expectations throu§h distributive leadership,
clarity of vision and enabling whole-school structures and processes. A collective commitment to the
school’s improvement journey ensures students are at the heart of all decisions.

Use of resources

The Principal and manager corporate services (MCS) work together to effectively deploy financial,
human and physical resources to best meet student needs. Significant funds have been invested in
the learning environment, the selection of evidence-based academic and wellbeing programs and
enhancing playgrounds.

Teaching quality

With teaching quality the vehicle for school improvement, staff demonstrate hiﬁh levels of
professional responsibility and accountability to excellence in teaching and learning. Shared beliefs
support a commitment to regular analysis of data. Collaboration and reflection enables connected
practice to thrive.

Student achievement and progress

Student achievement and progress A wide range of school-based and systemic data is used and
reviewed regularly to inform operational and strategic planning. Staff collaborate to analyse and
interrogate data to identify trends to cater for student needs.

It is with great pride that we present the 2024 annual report.

Kind regards
Nicole Anderson




THE 2024 SCHOOL YEAR IN REVIEW

Student Numbers

Y0& Total

Full Time (16) 20 21 20 26 34 29 23 189

Part Time 31

Gender

Kin PPR Pri ‘ Sec Total

Male 17 9 80 106

Female 14 11 73 98

Total 31 20 153 204
Aboriginali

Aboriginal 2 1 20 23
Mon-Aboriginal 29 19 133 181
Total 31 20 153 204




STUDENT SERVICES IN REVIEW

Boyare Primary School acknowledges students’ positive behaviour through assembly stars and
faction tokens, which are linked to our values program, ‘Six Kinds of Best’.

In 2024, we continued to embed our ‘Good Standing’ Policy. Students understand the benefits of
maintaining their Good Standing and the consequences of losing it, which was linked to whole
school rewards.

Twelve students lost their Good Standing in 2024, compared to nine students in 2023. The data
indicates an increase but delving deeper, among the nine students, three of them, lost their Good
Standing twice.

We were pleased with our reduced suspension rate of four students for 2024, compared to
sixteen students suspended in 2023.

Overview
| Students ‘ Unique ‘ % Students ‘ Total Number ‘ Total Days | Average Days
Suspended | Enrolments Susp of Suspensions | Suspended Suspended
4 | 226 | 1.8 | 4 | 9.5 | 2.4
Number and percentage of suspensions by suspension category
| Code | Suspension Category Number %
[ N1 Physical aggression toward staff 0 0.0%
| N2 Abuse, threats, harassment or intimidation of staff 1] 25.0%
| N3 Physical aggression toward students 2| 50.0%
| N4 Abuse, threats, harassment or intimidation of students 0 0.0%
M5 Damage to or theft of property 1] 0.0%
| NE Violation of Code of Conduct or school/classroom rules 1] 25.0%
N7 Possession, use or supply of substances with restricted sale 0 0.0%
| N& Possession, use or supply of illegal substance(s) or objects 0 0.0%
N9 Megative behaviour - other 0 0.0%
| NO E-breaches | 0. 00%
The new code NO E-breaches was introduced into Department systems during Term 4 2018.
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STUDENT SERVICES IN REVIEW CONTINUED

At Boyare Primary School, we want all our students, staff and school community members to feel
they belong and are welcome.

The Student Services Team at Boyare Primary School provide a wide range of services to members of
the school community. Through collaborative problem solving, a plan of action to address concerns is
formulated. Students continue to be monitored, and adjustments made accordingly. Teachers are
kept informed of the matters brought up in relation to their students.

A School Psychologist assists students and staff with their educational, emotional and social needs.
The School Psychologist plays an important role in providing advice to teachers and parents about
programs and strategies to support students.

Breakfast Club - Monday to Friday 8am - 8:30am

Our School Librarian oversees the running and organisation of the Boyare Breakfast Club, along with
our Chaplain. Breakfast Club is run by staff volunteers each day. The Chaplain is required to find

volunteers and co-ordinate the weekly roster.

All food is donated by Sathya Sai. They have been so faithful to Boyare Primary School for over 18
years.

Average attendance 40 - 45 students daily to breakfast club.

Food used each day

7 loaves of bread
12 cheese toasties
1 dozen pancakes
2 litres of milo

We served 2,080 breakfasts in 2024

School Lunches
On average we give out between 20-30 lunches a week.

Over 1000 lunches were given in 2024 and the need is rising.

On average, we use approximately 10 kilos of fresh fruit is eaten weekly.




12 BUCKETS IN REVIEW

AABRA A
12 BUCKETS

= Payur gl ba fllug =

End of School Report 2024-

Boyare Primary School

12 Buckets strives to equip school students through mentaring with the skills, support and
connections needed to become more resilient and thrive. We envision children having every
opportunity to engage in their education and become independent young people who have
a sense of belonging and contribute to society through their skills and generosity.

= Kirdramu
» Forgre s
= Support

= [oepambion
= inclunipaty
» Frnchibip

= Laarming
= Craatiiby
= Drgannation

= Decrion Making
= Lol Diwiphne
= Lesdershig

Program Snapshot
Tatal students supported in 12 Buckets programs 316
Total student support hours in 12 Buckets programs 204
Total number of volunteers at Boyare Primary School 20
Tatal number of valuntesr hours 750

Additional supperts provided outside of 12 Buckets Mentoring programs
-Donations of clothes and shoes for students

“Year & end of year activities funded through “Opportunities for Success Fund®

-Support at school activities “Calar Run®™




12 BUCKETS IN REVIEW CONTINUED

AAARA
12 BUCKETS
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Outcomes data snapshot of 2024

All Teachers
Saw improvements
in students on
average of 32%
across the outcome
areas

All Mentors
/ Saw an
( improvement on
average of 20%
across the outcome

dreas

All outcome areas showed significant improvement with the most prominent being:

. Students feel that they have improved in

ers see that students feel safer and
more welcomed at schoo
« Mentors see that students have improved

in working well with aother people

| they

-
hearted towards ather
» Teachers see that students have
d support
L

Teaches feel that students have
increased ability in creating new things

nging old things

Mentors feel that students are more

orgdanised and can pid

eachers and Mentors see
students ability to br
with them [positively)




ATTENDANCE IN REVIEW

At Boyare Primary School, we have high expectations for all our students across all areas,
including attendance. Our attendance motto is ‘everyday counts’. Student learning is a long
staircase; a day missed is not as simple as missing the learning of that day but affects the
quality of learning for many days after, as the student tries to catch-up on what they have

missed.

Mon-Aboriginal Aboriginal
WA Public WA Public WA Public
Schools Schools schools
2022 88.6% 84.2% 88.3% 76.5% 71.5% 69.5% 87.1% 81.6% B6.6%
2023 89.9% 87.4% 290.3% B82.1% T7.1% 74.3% B8.9% 85.3% 88.9%
2024 92.8% 88.1% 91% B1% 74.5% 74.3% 91.4% 85.4% 89.4%

Boyare Primary School continues to use MGMOutReach+ to notify parents of their
child/ren absences. This is monitored daily, and absences and/or reasons are recorded in
Integris. We do cater for our EAL/D families, using interpreters provided by OnCall,
multilingual staff and/or translated notes when required, using Microsoft 365 embedded
translation feature. The use of Microsoft translator app also assists to communicate with
family members in meetings and/or phone calls.

We referred three students for ‘Students Whereabouts Unknown’ throughout the school
year. As these students have not been located, we cannot remove them from our system.
This situation has had a negative impact on our overall attendance data.

In addition, we also have another three students at ‘severe risk category’. We have
worked very hard to support their families to improve their attendance. Unfortunately,
there are many other family circumstances, which are having a negative impact on their
lack of attendance. We will continue to monitor and work with the families in 2025 to
increase engagement and attendance with the school.

At Boyare Primary School, we have also continued to target punctuality. Persistent
lateness can also have serious implications on students’ education. Very often, the most
important learning of the day occurs at the beginning of the day, as teachers try to
maximise learning opportunities, while children’s minds are fresh. Missing the first half
hour of each day, equates to a whole day per fortnight.




STUDENT ACHIEVEMENT & PROGRESS IN REVIEW
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mo Boyare Primary School Progression
,@g@ Report Highlights

HAPLAN (2023 - 2024):
# YWear 5 cohornt achieved the most in Spelling in 2023

= Year 5 achieved the most in Writing in 2024

PAT (2023 — 2024)
= Year 1,2, 3 4 and 6 cohonts had achieved an
effect size of at or more than 0.4 for a 12 month period from 2023 o0 2024 in PAT Math
= Year 1, 2, 3, 4 and & cohort had progressed with
positive value add for a 12 month period from 2023 to 2024 in PAT Math

= Year 1,2, 3 4 and 6 cohonts had achieved an
effect size of mare than 0.4 for a 12 month pericd from 2023 to 2024 in PAT Reading
= Year 2, 3, 4 and & cohort had progressed with
pasitive value add for a 12 month period from 2023 1o 2024 in PAT Reading

= Year 3, 4 and 5 cohort had achieved an
effect size of more than 0.4 for a 12 month period from 2023 to 2024 in PAT Spelling
= Year 3,4, 5 and & cohort had progressed with
pasitive value add for 3 12 month period from 2023 o 2024 in PAT Spelling

= Year 3, 4 and 5 cohort had achieved an
effect size of mare than 0.4 for a 12 month peried from 2023 to 2024 in PAT Gram & Punc
= Year 3,4, 5 and & cohort had progressed with
positive value add for a 12 month period from 2023 o 2024 in PAT Gram & Punc




ENGLISH IN REVIEW

English Learning Area Review 2024

Strategies a practical classroom guide’
Sheena Cameron.

Scholastic Bookfair funds to be used to
purchase additional copies of Keylinks
guided reading texts.

Use Magic Words high frequency
words in addition to PLD HFW
embedded in PLD teaching sequence.

resources.

Silent reading is practised throughout the
school weekly.

Literacy Legends extension around grammar
implemented weekly in term 1 for identified
Year 3 and Year 5 students. Discontinued
terms 2 and 3 due to staffing. Literacy
Legends extension termn 4 for year 2 and year
4 students.

English Operational Plan Goals 2024 Judgement-How are you going? Evidence- How do you know? Planning- What are you going to do to
?

Classroom teachers to maintain 2 hours of literacy spread across first 2 blocks o Timetables o Ensure all new teachers will
dedicated daily 2 hr Literacy Blocks in of day due to guided reading and DOTT o Lliteracy Observations complete PL for whole school
every classroom. timetables. o Teacher surveys programs.

- Literacy Block to include key Daily review speling occuring in all classes. o MIS data

é components — Preview the Day PLD, T4W units and explicit grammar
[WALT/WILF), Shared and Guided occured in all classes PP-6. Story Champs

= Reading, Writing, Speling, Phonics, completed in kindergarten and Pre-Primary.

S Grammar, and Plenary Daily. Mot all teachers on short term contracts

g Whole school approach to Literacy, completed PLD and Talk for Writing PL but
using PLD structured synthetic phonics were given support and resources to
program, Talk4Writing and explicit implement programs from Literacy Specialist
grammar instruction. Teacher [L3T].
Ongoing implementation of guided EA support time has been modified to a PM Benchmark reading o  All guided reading groups are to
reading as our major instructional provide guided reading support in all classes assessments and Probe use a levelled instructional text,
reading strategy. Years 1-6 2 times per week to accommodate reading assessments rather than a whole class novel.
Review consistency of guided reading fimetabling. Pre-Primary received guided tfracked on whele school | @ Create guided reading guide
across classes reading support in term 1 only. spreadsheet. 2025.
Guided reading EA support 3 times per Reading is taught every day, Sheena a PATR testing data o Offer Reading Rabbits club 2025,
week Cameron strategies and decaoding strategies monitors student reading | o Running record assessment relief
Explicit teaching of Boyare decoding explicitly taught. comprehension time to be allocated

2] strategies. Teachers have reflected running record o Data and gap analysis o MiniLit confinued in 2025.

3 Classroom reading instruction to assessments are very challenging to performed by all staff o Admininvestigate upskiling

.E include - comprehension, fl_uency. text complete within classroom feaching time. using Eloghk. _cddmanal srqff in MiniLit

E structure, _voccbulcry. phonuczf qnd School awards and assembly star prizes are o PLD reading screens. mpl_e_menrm_uo_n__

5 phonological awareness. Explicit books. Bovare s ted Bookiar b o MNAPLAN. o Additional Minilit resources to be

- . . Boy upported Bookfair by

@ teaching of key reading ) purchasing discounted books allowing @ OnEntry Data purchased.

5 comprehension strategies refering to further commission towards guided reading a  Minilit progress data o Book Fair re-booked for term 2

g ‘Teaching Reading Comprehension o Book Fair raised $577.50 in 2025 and term 4 TBC in term Take

(4

commission.

Book Fair rewards used to
resource book week
prizes and purchase o
addition copies of
Keylinks guided reading o
titles.

MNational Phonics Check
Documented plans

commission in money and use
funds raised towards PLD phonic
book sets.

Book Week to be celebrated in
2025 including incursion.

S5R or shared reading for
pleasure 2 times per week Years
PP-&6 maintained.

Sustained silent reading (S5R) or shared Reading Rabbits was offered but few a  Staff surveys o Investigate Science of Reading
reading for pleasure minimum 2 times students participated. and organise PL.
per week PP-4 Better beginnings book packs to all a  English Committee to revisit
Reading extension for identified kindergarten students. creating a PM benchmark/
talented and gifted students. MiniLit for gualifying year 2 students and grade guide for use across year
Promote home reading through extended to year | students once year 2 levels.
Reading Rabbits home reading students completed the program after term
rewards. 1.
Promote reading by providing better Further EAs were not upskilled in MiniLit.
beginning book packs to kindergarten Book Fair in Term 2 and Term 4. Door prizes
students. drawn which increased family attendance to
MiniLit reading intervention years 1-2. look at books and discuss reading.
Further EAs upskilled in MiniLit Book Week dress up day celebration began
implementation. Literacy Week which was well attended.
Additional Minilit resources to be A whole school incursion Maybe a Miracle
purchased. was provided during Literacy Week which
Book Fair re-booked for terrn 2 and 4 included Book Week winning texts.
2024,
Book Week to be celebrated in 2024.
2023 | 2024 | 2023 | 2024
Mumeracy -0.5 -0.2 0.7 0.7
Reading 0.9 0.2
Writing 0.1 0.8
Spelling 02
Grammar &
Punctuation 0.2 04




ENGLISH IN REVIEW CONTINUED

Wiifing

Synthetic Phonics:

o Returning and new teachers offered
PLD PL and supported to implement
PLD.

= Continue to monitor student
achievement and progress.

Spelling

o Whole School Focus on PLD Structured
Synthetic Phonics K-é using curent
year specific teaching ond screening
manuals.

o Heggerty phonological awareness 10
minutes daily K-1 and other year levels
where need is identified.

o Explicit classroom speling instruction to
include focus on spelling
generalisations, vocabulary
development, morphemic knowledge
and high frequency words.

o Promoting spelling through our Whole
School Speling Bee Competition.

o Introduce additional phonics teaching
and assessment using nonsense words.

Writing

o Allstudents to engage in writing daily.

o Handwriting and fine motor skills
developed through PLD motor
program, DOE Handwriting Guidelines
and use Foundation Font.

o Implement PLD writing strategies e.g..
phonic dictation weekly.

o Talk for Writing implemented across all
classes.

o PP-Year é minimum 2 fiction, 2 non-
fiction and 2 poetry units per year.

o T4W washing lines and ‘magpie walls’
displayed in all PP-4 clases.

o Writing extension for identified students.

o Promote writing through student
compasition of speech for whole
school speaking competition.

o T4W ‘magpie walls’ in each class PP-4.

o Supplement TAW whole school
resource texts.

o Promote Sustained silent writing [S5W)
Years 3-6

All teachers given literacy resource folders at
first staff development day containing
required program resources and operational
plan.

All classes implemented PLD structured
synthefic phonics program.

1 contract teacher completed PLD PL.
Implement new DOE Phonics Initiative
teaching K-2 practices and cover expected
phonemes by mid-year 1.

LT timetabled for colloborative planning
and data review with all teachers while
implementing program across the school.
Student achievement and progress data
collected.

The Boyare Speling Bee was conducted
during Literacy Week. Participants and
winners celebrated at award assembly.

All classes have implemented at least one
Talk for Writing unit per term, not all
completed 4 narrative units. Most classes
completed 2 non-fiction or poetry units over
the year.

Support for TAW was prioritized as whaole
school focus to ensure confidence to plan
and implement increased units.

T4W story maps displayed in all classes.
Magpie walls and T4W washing lines not
displayed in all classes.

Story Champs electronic and hardcopy
resources used as whole class lessons and
small group learning experiences in
Kindergarten and Pre-Primary. Electronic
resources added to daily review in Year 1 to
support SAER students,

Monitored established whole school PLD
program and support provided to upskill
returning staff in PLD.

Some classes complete phonic dictation
weekly,

Brightpath written narrative assessments
completed semester | and 2 years 1-6 and
PP in semester 2. All year levels testing at the
dllocated time moderated Brightpath Written
together. Semester 1 in the first half of the
week and semester 2 second half of the
week.

Assessments on MIS,
Whole school PLD
tracking sheets used to
collate and monitor
student achievement,
progress and trends.
Whole school PLD
tracking sheets used to
collate and monitor
student achievement,
progress and trends
including school made
term 4 PLD test.

5A spelling test- Term 4
79% students at or above
speling age

PAT spelling

NAPLAN spelling
Teacher feedback
Brightpath assessment
data collected end of
semester 1 and 2 Y1-64.
Effect size 0.58 Y1-6
MAPLAN

PAT Grammar and
punctuation

Talk for writing hot tasks.
Teacher feedback
Documented Plans
Extension Bastik Gap
Analysis and progress
tracking

Retumning and new teachers
offered PLD PL and supported to
implement PLD.

Investigate additional hanging
space for PLD phoneme signs
and T4W washing lines.

All classes provided with required
resources at the start of year for
new year levelin that room.
Continue to monitor student
achievement and progress.

PLD synthetic phonics and
speling program will be
maintained across all years.
Collaberation fime with English
Coach to reflect on data and
upskil retuming teachers.

The Boyare Speling Bee wil be
held during Literacy Week
English Coach will support
teachers to ensure T4W is
implemented in all classes with
opportunities for staff to reflect,
collaborate and share successes
with all staff.

Implement phonic dictation in all
classes Years 1-6.

All teaching staff who have not
vet participated in PL are to
complete TAW course in
semester 1 2025,

Writing time allocated in Literacy
Block.

Resources such as model text
banks, book spines and
examples of weekly timetables
to be researched and shared.
Create English list of jobs to do
that EAs can complete after
school including PM box audit
and refill, laminating, copy GR
texts when needed for.

Create display book of PM and
Probe reading assessments.

Add PM BLM to English thumb
drives.

o Explicit teaching of grammar and
punctuation using Syntax Project
resources focus for initially years 1-6.

o Promote use of Talk for Writing
grammar short burst writing resources.

MLM completed in kindergarten and Pre-
Primary term 4. Teacher reflection on NLM
replacing Brightpath Oral is more specific
data which informed planning.

Timing of Brightpath and Speaking
Competition supported improved results 2024
compared to 2023,

All permanent retuming and long-term
contract teachers completed T4W PL by end
of semester 1.

Supplemental Magic Words HFW resources
supplied to teachers

Whole school T4W narative and
non-fiction model text overview
to be reviewed in response to
staff feedback and finalised for
implementation 2025.

Grammar Project/ Syntax
Project/Ochre Education/ The
Writing Revolution explicit
teaching sequence and
resources to be updated to
include all resources in term 4 for
Years PP-6 in 2025

Rename CUBED as NLM on
thumb drive ond give short PL on
implementing assessment in ferm
1 2025 so SAER students can be
benchmarked or progress
monitored




ENGLISH IN REVIEW CONTINUED

Focus on '‘Whole Body Listening' across
K-2 classes.

Implement PLD Oral Language
teaching sequence K-2.

Implement daily Heggerty lessons for
10 minutes in K-1.

Upskiling / modelling from School
Speech Pathologist (SPiS) of effective
oral language strategies to use in all
year contexts.

All kindergarten students screened
using Early Screening Tools

Engage in referral process to Child
Development Centre or School
Speech Pathologists for students
identified ot educational risk.
Promoting public speaking through our
Whole School Speaking Competition in
term 3

Cral language and oral narrative targeted in
collaboration with School Speech Pathologist
(SPiS). Oral language program mare
comprehensive and consistent K-2. PLD oral
language resources purchased and
implemented in kindergarten.

Story Champs has implemented in
Kindergarten and Pre-Primary and a plan
developed in conjunction with SPP using LDC
icons. Bank of Story Charmps/ LDC icon
PowerPoints on shared drive and Connect.
Story Champs used in daily review for Year 1.
Talk for Writing unit completed across all
classes. A minimum of one unit per term
consistently across all four terms in every
class. Many classes replaced a narrative unit
with a non-fiction unit rather than adding
non-fiction to the termly narrative unit. Draft

o ooo

Phonological Awareness
skills tracked on PLD
tacking Sheets from
Kindergarten

K/P and Year | Namrative
Language Measures
(MLM) by class teachers,
SiSP and Literacy
Specialist Teacher (LST).
On Entry data

LST observations
Teacher feedback

SiSP referrals,
observations, and
recommendations.
School Psychologist
observations

17 kindergarten students

o Build on PLD oral language
program and more consistent
approach to the PLD oral
language program K-PP starting
interm 1.

a English Coach support to ensure
Talk 4 Writing and PLD is
implemented across all classes
including returning teachers in all
four terms and increase capacity
to implement a fiction and non-
fiction unit in every PP-6 class
each term.

o Source poefry resources to
support implementation of
poetry units as per Talk for Writing
program recommendations.

o Maintain daily supplemental 10

explicit teaching strategies and
assessment.

Increase staff knowledge and
understanding of social skills, explicit
teaching strategies and assessment.

Collate English Achievement Data

=1

Source cloud-based spreadsheets for
storing K-6 English assessment data on
MIS and for end of year handover.
Caleulate percentage of students
above/at/below target outcome in
PLD, SAST, PM Benchmark /Probe, NLM,
Brightpath assessments.

Present collated data to staff to
facilitate reflection and inform
planning.

Review dnd redistiibute Boyare English
folders.

= 10In class Story Champs, grammar or
reading lesson observations and
feedback completed.

=3 whole school map of narative texts trialled. referred to speech minutes Heggerty practice K-1
= o Implement use of Story Champs in K/P PLD Speech Sound Screen completed in and/or motor. o Confinue speech sound screen
o and available for SAER students kindergarten and data now stored onshared | o 2 pre-primary students and using SPiS to advise where
& | o Buildon PLD cral language program document which can be added to yearly on identified referred to LDC, appropriate.
2 and more consistent approach to the Boyare Connect. but parents declined. a Speaking competition rubric to
o PLD oral language program K-PP GAP screen completed for all students in o Mational Phonics Check be reviewed and improved by
E’ starting in term 1. kindergarten and data stored on Boyare administered to year 1 staff to reflect updated English
] o LST support to ensure Talk 4 Writing and Connect. students by LST. Curriculum 2025.
3 PLD is implemented across all classes Speaking competition successful and o Documented Plans o Ask teachers for text types
) including returning teachers in all four consistent number of parents attended the including newspapers,
terms and increase capacity to competition and awards assembly than in magazines and advertising to
implement a fiction and non-fiction 2023, copy for shared reading and
unit in every PP-6 class each term. Provided returning and teachers access to scan for IWE whole class use.
o Source poetry resources to support purchased Foundation font on Connect and
implementation of poetry units as per English Resource thumb drive.
Talk for Writing program Boyare SPis referal form implemented and in
recommendations. class cbservations and recommendations
o Extend whole school Talk for Writing completed.
model text overview including non- Some classes have infroduced vocabulary in
fiction texts and poetry for all year the daily review.
lewvels. Some T4W poetry texts available but no
o Speaking competition rubric to be further resources identified yet.
reviewed and improved by staff to Literacy Legends extension- grammar for
reflect updated English Curiculum identified Year 3 and Year 5 students weekly
2025. in terms 1. Literacy Legends extension for
o Save bark of Story Champs/ LDC icon identifies Year 2 and 4 students’ term 4.
PowerPoints on shared drive and
Connect for shared use.
Speech Pathologist in School [SFiS)
o Increase staff knowledge and *  Assist referrals to LDC and upskiled K/PP | o Ongoing o Speech Pathologist in School
understanding of identifying students teachers. communications [SFi5)2025
requirng refemal to additional services, *  In class lesson modeling between SPi5, = Assist referrals to LDC.
and best practice explicit teaching * In class observations administration, LST and * Inclass lesson modelling
and assessment of these students. v In class small group leaming staff *  In class observations
o Increase staff knowledge and experiences o  SPiS referrals * In class small group leaming
understanding of student referal = GAPS assessment completed by Kindy o Oral language plans experiences
processes, teacher. ‘Whole school data and *  GAPS assessment
o Observations and assessment of = MNLM assessment completed by LST, class student progress tracking = MLM assessment
students. teachers and SFis. *  Assist in planning for Cral
o Provide in-class support with evidence = Assistin planning for Oral language and language and narrative
based high quality teaching programs narative program. Planners created for program. Planners created
through medeling best practice, kindergarten and pre-primary. for kindergarten and pre-
observing and coaching staff and primary.
provision of wave 2 support.
o GAPS assessment of all kindergarten Literacy Specialist Teacher o Literacy Coach 2025
students * Updated Literacy folders and created
NEMLDC Outreach Service thurnb drives with relevant electronic
1é o Increase staff knowledge and program resources, distributed fo staff on
understanding of oral language skills, first staff developrment day of 2024
% explicit teaching strategies and = Data fracked onwhole school
"; assessment. spreadshests,
8 | o Increase staff knowledge and = Datareviewed and used to inform
o understanding of comprehension skills, planning in weekly collaboration fimes
3 with class teachers and LST.




ENGLISH IN REVIEW CONTINUED

NAPLAN 2024

At least 30% of all students (Year 3 & 5) will be at or above the national mean for Reading, Spelling and Writing. Achieved

Year Reading Spelling Writing
3 33% 42% 36%
5 48% 46% 46%

On Entry 2024

Boyare Primary School EC2 Cohort 2024

2024 On Entry Target

o At least 10% of all Pre-Primary
students will be at or above the mid-
year target for Reading. 47.62%
Achieved

o Atleast 20% of all Pre-Primary
students will be at or above the mid-
year target for Speaking & Listening.
47.62% Achieved

PAT - Early Years

o At least 60% of all students in Year 1 will be at or above the previous years’ cohort mean by the end of 2024. 2023 cohort mean 66.8. 2024 cohort mean 64.8. 40%
Not Achieved

Term 3 Term 4

PAT- Reading

o At least 40% of all students (Year 1 — 6) will be at or above the National mean for Reading by the end of year 2024. Achieved
2023-2024 PAT Reading Student Distribution Above/Below National Average

@Above Below

2024 Year 1 2024 Year 2

46.22% 39.58% A0.5 4477%

2024 Year 3 2024 Year &
44.95% 45.58% 43.25% 43.569%
2024 Year 5 2024 Year 6
4371% 45.42% 46.13% 46.94%
2023 2024 2023 2024

PAT Grammar and Punciuation

o At least 50% of all students (Year 3-6) will be at or above the National mean for Grammar & Punctuation by the end of year 2024. Not Achieved
Yr 3 Achieved Yrs 4-6 Not achieved

7023-2024 PAT Gram & Punc Student Distribution Above/Below National Average
®hbove  Below
2024 Year 3 2024 Year 4
48.08%
87.50% T2.06% TRAE%
2024 Year 5 2024 Year 6
- e 5263% £0,00%
2023 2024 2023 2024




ENGLISH IN REVIEW CONTINUED

o At least 50% of all students (Year 3 - 6) will be at or above the National mean for Spelling by the end of year 2024. Not Achieved
Years 3 and & Achieved Years 4 and 5 Not Achieved

2023-2024 PAT Spelling Student Distributicn Above/Below National Average
@Above  Below
2024 Year 3 2024 Year &
IBAE%
6269% 60.00%
B5T1%
— s [ |
2024 Year 5 2024 Year &
5333% 55.93% 4079% N
2023 2024 2023 2024

South Australian Spelling Test

Target: 75% of all students will score within normal range or above by the end of 2024. Achieved

. . 75% of all students will
— P — :2;";:' elow Critially Low Boyare South Australian Spelling Test Yearly Progess score within normal range
1 ? s 2 2
= - or above by the end of
Percentage ATE 2% 10% 10% )
- N " . - 2024 Achieved
Percentage A2 Z0m 15% 10% ; 2021 Term 2 68% at or above
] kd 12 3 2022 Term 2 67% at or above
Percentage S5 0% 125 2023 Term 2 76% at or above
4 11 15 2 4
Percentage I3 AZE 3 12% 2021 Term 4 76% at or above
s 1Al ] ] 3 . 2022 Term 4 76% at or above
Percentage 42% 3% Z5% 12% - - - 20235 Term 4 30% at or above
8 12 7 2 L 2024 Term 4 79% at or above
Fercentage 5TH R e m Criticalty Low Below WAverage W Above Average
School foial 40 53 15 14
Percentage 47% TE 11 10%

Kindergarten PLD Pre Literacy Screen Boyare 2024

Sounds by 3 years

Sounds by 4

Yeors Students monitored or retested

students Referred to Specialists

44% all sounds comrsct

36% all sounds

comect 1

17

Target:

PLD Synthetic Phonics

o 70% of Year 1 to Year & students will have progressed by 80% in Term 4 compared to their scores in Term 1. 77% Achieved
o 70% of Pre-Primary students will achieve 80% Stage 1 Target 1in Term 2 and 25% in Target 2 in Term 4
o 70% of Kindergarten students will achieve 80% Onset Rime blending in Term 4. 48% not achieved

H H 100% PLD is
Progress Year Group PLD Spelling Achievement 2024 - T""W. l
Below At Above
Kindergarten 2% 1% 7%
FLD Progress -
Term 1 to ferm 4 Pre-primary 25% 21% 53% . . -
20% 2024 -
Years 1-4 3% 2% 55% wE
2021 ¥r 1-6 2022 Y 2023 ¥r 1-6 2024 ¥r1-6
HEBelow mAt i
CUBED Assessments
No targets. Baseline data.
Dynamic Decoding Measures (DDM)
PP PA Assessment
30
20
S
0

Phoneme Segmentation
BOY

Phoneme Segmentation

MO

Narrative Language Measures (NLM) PP




ENGLISH IN REVIEW CONTINUED

Target:

All year levels will achieve an effect size of at least
0.2 for a 6-months progression in Narrative and Oral
Narrative (Term 2-Term 4) Achieved

Semester 1 narrative 2024

Boyare Median 285

All Schoals Median 330

Semester 2 Years 1-6 narrative 2024

Boyare Median 320
All Schools Median 330
Year Level Semester 1 Semester 2 Effect Size
Median Median
PP MN/A N/A
N Year 1 148.4 191.1 0.54
Year 2 1903 214.6 0.32
Year 3 2759 297.0 0.40
Year 4 2942 322 0.53
Year 5 N7z 351.% 0.43
Year & 365.7 388.8 0.36

MiniLit is an evidence-based, explicit and effective early literacy intervention program for teaching reading skills to children who are in the bottom 25% of the
expected range for their age group in Year 1 or 2. In 2024 two groups of Year 2 students participated in the program, some continuing from 2023. In second
semester some Year 2 students completed the program and Year 1 students were tested and selected to commence Minilit. The WARL and WARN are
benchmarked assessments used to monitor student progress.

Note: No Year 2 WARN norm scores, so rated against end of Year 1. Some progress impacted by less lessons attended due to starting later in the year or being
absent.

MiniLit Pre and Post Test Year 1 2024 MinLit Pre and Post Test Year 2
120
100
80
60
40
I 20
0 |
WARLYrl WARLYrl1 WARN Yrl WARNYr1 WARLYr2 WARLYr2 End WARN Yr2 WARN Yr2 End

Start 2024 End 2024 5t 024 End 2024 Start 2024 2024 Start 2024 2024

M Below 25% Low 25-40% At or Above Normal Range 40% W Below 25% Low 25-40%

At or Above Normal Range 40%




MATHEMATICS IN REVIEW

Mathematics Learning Area Review 2024

Operational Plan Goals 2024

Judgement-How are you
going?

Evidence- How do you
know?

Planning- What are you going to
do to improve?

Area - NBEA, MAG, S&P

Consolidating a whole school
approach fo teaching K-&

Teachers plan for and implement
nurmeracy blocks of between 40-
20 minutes 3-5 days a week.
aiming for a minimum of 300
minutes across the week. This to
be implemented across P-4,

Visual and explicit teaching
strategies to be used, fcllowing
our explicit teaching model:

« 10 minutes Daily Review
including focused
teaching of vocabulary
and revision of prior
topics (Ochre Education
Daily Review resources
are a good starting point)

« 10 minutes mental maths
warm-up [practise mental
calculations of the four
operaticns: addition,
subfraction,
multiplicafion, division)

« Top Ten Mathematics
lesson for Number and
Algebra or hands-on

Teachers confinued to find it
difficult planning for and
implementing 300 minutes of
Mathematics taught daily this year,
o &0 minutes per day was not met
in every clossroom. Some
classrooms only had Mathematics
taught 3-4 days over a week for 40
minutes at a time. When taught, it
was with visual, hands-on and
explicit teaching and utilised the
newly infroduced Top Ten
Mathematics program for Number
and Algebra.

Many teachers found it was
difficult fo timetable Mathematics
every day due to other pricrities,
e.g., Literacy block expectations,
tandem teaching sifuations, DOTT
provision, Moongar lessons and
middlefsenior sport.

All teachers are implemenfing
some form of Daily Review and
mental maths warm-up, but they
are often interchanged or
combined into one 10-20 minute
session.

Teacher timetables reflect differing
Mathematics block allocations.

The maths storercom is used
regulary |equipment moving in
and out). Mathematics resources
were purchased for classrooms
baosed on feedback provided, e.g..
clocks, spinners, 3D object sets,
pattern block supplies.

Mathematics Specialist Teacher
(M3T) completed classroom
observations of most teachers and
provided modelling and in-class
coaching for some teachers in the
area of Daily Review, Top Ten
Mathematics ond CUBES word
problem solving. All cbserved
teachers were implemenfing Daily
Review and/or mental maths.

MST had 30 min meefings with most
staff (fortnightly or termly) fo
support and get feedback about
the teaching of Mathematics at
Boyare.

We need tc adjust fhe expectations of
40 minutes of Mathematics every day
because it is not manageable for many
classes. Suggesticn from staff discussions
iz a firm 40 minutes of Mathematfics 4
days a week at minirmum, which is to be
reflected in teacher timetables updated
every term. The remaining &0 minutes of
waothemnatics taught per week can be
negotiated with line manager with
support from Mathematics Specialist
Teacher if it cannot fit in the fimetable.

Our expectations for Daily Review and
mental maths will be 10-20 minutes in
combination, asreflected in our 2025
‘What the Maths Block Looks Like af
Bowyare Primary School'.

Confinue to provide resources to
classrooms to support their hands-on,
visual, explicit teaching. Have a survey
for rescurce reguests at the end of Term
1 2024 and end of Term 2 2024.

Confinue MST meefings and in-class
coaching/modelling/observations with
staff to support Collaborative DOTT

lesson for Meosurement

and Geometry and

Statistics and Probability
+ Plenary

A guide fo “What the Maths
Block Looks Like At Boyare
Primary School' resource will be
creafed and given to all
classroom feachers fo remind
them of the lesson format
expeciations.

A guide to 'What the Maths Block
Looks Like at Boyare Primary
School’ resource was finalised at
the end of 2024 ready for 2025.

planning for Top Ten Mathematics, Daily
Reviews.

Opportunities for peer observations [on
top of MST classroom observations) to
be provided to staff in 2025.

Confinuing roll-out of Top Ten
Mathematics as a whole-school
program fer Number and
Algebra

Teachers will use Top Ten
Mathematics fo plan their
Number and Algebra unifs in
accordance with the suggested
Top Ten “Unit Temn Planner' with
support from Mathematics
Specialist Teacher (MST).

Teachers will conduct a pre-test
and post-test assessment,
recording sfudent results on the
Top Ten spreadsheet on Connect
once per semester o
demonstrate teacher proficiency
in using Top Ten assessment tool.
Semester 1: Ploce Value
Semester 2: Fractions

Teachers may choose to
complete more Top Ten
assessments if they wish. In 2025
we will explore if we would like to
set whole school targets for
growth using the Top Ten
assessment tool.

Top Ten was successfully
implemented in P-4 classrooms with
the support of the MST for Mumber
and Algebra.

All Year 1-& classes successiully
completed and uploaded
assessment data for the Top Ten
Floce Value assessment in
Semester 1 and the Top Ten
Fractions assessment in Semester 2.
Some teachers decided to use Top
Ten assessments for other fopics.
Year 3-4 teachers found the
marking and data inputting
process very fime-consuming and
requested that an answer key
provided would be helpful. Year 1-
3 teachers found the ossessment
implementation task very fime-
consuming due to the length of the
assessment and
concenfration/independence
levels of students in class. There
was requests for support (fime out
of the class or addifional
teacher/EA time in the class).

Feedback provided to the MST
during Cellaborafive DOTT Planning
sessions, Maths Commitiee
meefings and discussions with staff.

Assessment spreadsheets on
Connect links.

MET observed/maodelled for all
teachers in 2024 and provided
observation feedback forms via
email (copy ako with principal).

Resowrces to support in Top Ten
teaching were requested and
purchased in Term 3.

The MST role is to be increased to 0.4 FTE,
allowing for more in-class support for
staff, continued fortnightlyweekly
colloborafive planning, confinued
extension [Maths Masters), and possibly
looking into infervention.

Top Ten fo confinue in 2025. Teachers

will be expected to use it for planning,

teaching and asseszing more fomally:

- Follow the suggested unit term

planner as close as possible.
Al minimum, complete one pre-
test and post-test assessment
once per semester. For example,
Semester 1 every classroom 2-4
will do the Place Value pre-test
and post-test, and Semester 2
every classroom 1-6 will do the
Fraction pre-test and post-test.
Teacher will be supported by
additional fime cut of class (for
data input) OR additional
support in class (for
implementation of the
assessment) for both Place Value
and Fractions assessmentfs.

2023 | 2024 | 2023 | 2024

Numeracy

-0.5 0.7 0.7




MATHEMATICS IN REVIEW CONTINUED

Mathematics Specialist Teacher
[MST) will be released for 1 day in
Termn 1 2024 to support this new
assessment requirement.

MST will provide support to
classroom teachers for the
implementation of TopTen (part
of the 0.2 FTE MST role) by
meeting with teachers farinightly
/ fermly depending on teacher
fimetables. The MST will be
releqsed for 2 days a term fo
provide coaching/observafion
support fo classroom teachers.

Teachers to supplement the
teaching of Measurement and
Geometry and Statistics and
Probability with additional
resources e.g. Teaching and
Learning exemglars from SCSA,
Elasfik.

Concrete materials for
Mathematics teaching and
leaming will be purchased as
needed, based con feedback
and requests from staff.
Maths Committee will ask for
requesis at the end of Term 1
and end cf Term 2. Costs are
higher this year as a result of
everyone following the same
term planner and feaching the
same fopics at a similar time.

Staff to be released for
rmaintaining Maths storercom to
accommodate new hands-on
resources and TopTen resources
[one day's relief].

Teachers reported that it was useful

to have Collaborative DOTT
planning sessions with the M3T but

increased in ferms of coming info

the classroom fo

coach/model/team teach and

observe CT during their
Mathematics lessons.

Teachers reported a desire for
addificnal planning/feaching
rescurces for Measurement and
Gecmetry and Statistics and
Probability in 2025 and beyond.

Resources were purchased fo
support Top Ten feaching and will
need to continue next year.

maths storeroom fo be locked at
early next year.

MST / Maths Committee will aim to
provide more support fo staff feaching
Measurement and Geometry and
Statistics and Probability with support
fromn Elastik and Teaching and Learning
exemplars from SCSA by researching
additiocnal programs or Top Ten
resources in 2025, Maths Commitiee to
look into purchasing the Numeracy
Boocks resowrces from Top Ten in 2025.

Confinue to purchase rescurces as
needed (staff survey [ request for end of
Term 1 and end of Term 2.

Area -N&A, MAG, S&P

Teaching Mathematics
vocabul to students

Teachers to use the Boyare
Mathematics Vocabulary
resource (o PowerPoint
presenfation put on Connect) fo
support feaching Mathematics
terminclogy during lessons/warm-
UDS.

Each class will have a *Maths
Vocabulary' display, using either
posters from the Boyare
mMathematics Vocabulary
PowerPoint or their own display.

Maths Vocabulary resources are
an Connect and in classrooms.

Teachers are teaching vocabulary
explicitly throughout their lessons
and providing student access to
vocabulary rescurces in different
ways, e.g. individual student word
walls.

Mathernafics Vocabulary resowrce
an Connect and in classrooms.

The explicit teaching of
Mathemafics vocabulary and
student access to vocabulary
rescurces was abserved through
MST classroom observations, and
feedback was provided to
teaching staff.

These rescurces will confinue to be
available in 2025, and will also be
available to teachers through the
English/Mathermatics USB provided to
staff at the beginning of 2025.

Paul 3wan Maths Posters for Mumber,
Measurement and Geomeiry were
purchased in 2024 for disfribution fo
classrooms and teachers for 2025.

Infroduce Walker Learning
Approach to support

Mathematfics teaching and
learning in early childhood

Kindy and Pre-primary classooms
to explore integrating the
invesfigaficn side of hands-on,
play-based Mathematics
through the Walker Learning
Approach (infroduced in 2024).
Students will have access to
Mumeracy resources as part of
invesfigafion fime each moming.

Walker Leaming was implemented
fully in the Pre-primary classroom in
2025 and partially in Kindy.

A numeracy area was available in
Pre-primary for investfigations that
included resources such as
balance scales, number
beanbags. dice, playing cards,
shape and pattem blocks and
boards, number writing practice
acfivities. counfing cbjects, Bond
Blocks puzzles efc. These were
added to and changed
throughout the year.

Photos of the Walker Learning
space in the classroom, Walker
Learning documents, Row-Yi's
Walker Learning reflection
PowerPoint.

EC1 and EC2 wil have a Mumeracy
resource areda set up for 2025,

Word Problem Selving

Confinue the use of the CUBES
model as a problem-solving
strategy for word problems P-4,

CUBES confinued to be a big focus
of Maths Masters [Years 2-4) this
year.

Teachers who used Cchre Daily
Reviews used CUBES when they
faced word problems.

CUBES resources are sfill on
Connect.

Lynnefte's classroom observation
feedback form demoensirate her
excelent use of CUBES in the

Confinue Problemo subscription for 2025.

ST to rofate through classrooms at
lunch eating time on Thursdays and
Fridays to share a word problem *We
Do’ with Years 1-4.
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MST will support feachers in
including o Mathematics Word
Problem as part of their Daily
Review at minimum once per
termn. This support will occur
during MST Collaborative DOTT
planning sessions with staff.

Problemo / Mathemafics Word
Froblem bank i available on
Connect, but copies of some

problems will be in the Maths file
[to be created in 2024).

Some teachers included CUBES
during their mulfiplication and
division teaching units.

Many staff asked for CUBES fo be
modelled for them during their
classroom observation sessions
frorm the MST.

‘Word problems were added to the
Maths Files ready for 2025.

classroom; other staff alse included
CURBES through their Daily Review.

Results from AMC suggest Maths
Masters students have benefited
from wsing CUBES to comprehend
questions due to upwards frend in
resulfs (& Credifs, 1 Distinction).

Opportunities for TAG students

TAG studenis identified through
PAT testing and NAPLAN fo work
with Mathematics Specialist o
extend their Mathematics
leaming through the Maths
Mastfers program (0.2 FTE).
Students in Years 2-5 will have
Maths Masters once a week for
40 minute sessions.

TAG students will parficipate in
the annual Australian
mMathematics Competition.

Row-Yi continued mMaths Masters
program in 2024 for Year 2-6
students in 35-60-minute blocks on
Fridays. idenfified through PAT
testing, MAFLAM results and
teacher judgement. This year,
mixed year levels were frialled
(Year 2/3s, Year 4s, Year 5/és) fo
make three groups.

Maths Masters Years 3-5 ond select
Year & students participated in the
AMC in Term 3. This year we had
our first ‘Distinction” award, &
‘Credits' and an overwhelming
number of ‘Proficiency” compared
to 'Participation’ cerificates.

AMC results on Shared Drive.

Mafihs Master spreadsheet on
Connect.

In 2025 Maths Masters will continue with
similar grouping and fiming 2024.

Continue data literacy support
and expectations for feaching
staff

Teachers utilise Elastik / PAT testing
/ On-Entry data to perform gaop
analysis and create group and

Teacher planning and student
groups will reflect this.

Continue to provide Blastik support
through PL af 30D and fhrough the M3T
role in 2025.

o

3@ individual leaming plans.

o | Teachers will utilise Elastik/PAT Differenfiation occurs in all

= | testing/On-Entry data to perfarm | Mathematics teaching blocks.

E. gap analysis and create group

5 and individual leaming plans to Some teachers are confident

Z | be implemented in the making groups in Elastik; some

! numeracy block for teachers have requested more

ﬂDJ differentiatfion. support in this area from MST in

< 2025.
Conifinved differentiation for Boyare Primary Schocol staff very IEPs and GEPs are on the Shared Confinue in 2025.
students familiar with implementing and Drive and sfudent files. Records of

creating IEPs and GEPs, and this parent meetings are on Integris All classroom teachers have expressed a

Teachers to create and continued well in 2023, Activities. desire for Mathematics intervention at
implement IEPs and GEPS for Boyare in 2025, targeting students who
students as necessary following Prodigy was used in Year 1-5 Prodigy cerificates printed and are very low in number skills. This could
the MIS schedule, meeting with classrooms in 2024; some started handed out to students. Feedback | laok like: MST to consider implementing
parents to discuss student earlier than others. Teachers about Prodigy discussed af staff intervenfion as part of the 0.4FTE role

o | progress and inform parents of reported it as helpful to support meefings. with additional mainstream EA fime

ﬁ learming plans their Mathematics program. dedicated to Mathematics support.

o See spreadsheet on Connect.

=1 | Students will be offered Prodigy K-2 teachers confinued to frack

E. for students Years 1-4 to support number skills through Tarin's

5 classroom differenfiation Mumber Assessment on Connect.

=

' | k-2 teachers will frack number

“DJ skills through Tarn's Number

< Assessment on Connect
Financial literacy Moneyimart was sent out in Term Fiona's email records. Fiona will add the link to Connect Links
Commonwedalth MoneySmart 1. If was run in some classrooms. to be availakble for staff in 2025.

¢ | program [free online session) fo Staff suggested to just have the link

= | be offered to P-& students. Fiona | avaoiloble in Connect Links.

E. to email out link af the end of

5 Term 1 2024, ready for staff fo use

Z | when teaching their Money units

é in Term 2 [Years 1-4) and Term 4

: 9 (Years 5/4)

Area - N&A, MAG, 58P

Highlighting student success

raths Cope Awards fo be
handed cut at each assembly,
as chosen by K-1 classroom
teachers, fo highlight student
success in Mathematics leaming.

rath Awards to be handed out
at each assembly, as chosen by
Year 2-4 classroom teachers, fo
highlight student success in
Mathematics learning.

Maths Cape Awards continued this
year for K-2 students.

haths Awards handed ouf each
assembly for 3-6 students.

AMC cerfificates handed out in
Term 4 assembly.

Maths Cape Awards and Maths
Awards presented at assembly,
photos on in newsletters.

Motify parents prior to assembly.

Confinue Maths Cape Awards and
Maths Awards at assembly in 2025.




MATHEMATICS IN REVIEW CONTINUED

Linking Mathematics and the
Aboriginal Cultural Standards
Framework

Sharla will infroduce Noongar
numbers and other Mathematics
vocab [as relevant) in her
Moongar language sessions with
students P-6.

Sharla included Moongar numbers
as part of her Hoongar language
sessions with students P-4,

Students know their Noongar
numbers and there are number
posters displayed in the Mocngar
classroom.

Confinue for 2025,

Staff-led eperational planning

taths Committee members to
be released for whole day
planning in Semester 2 fo finalise
Mathermatics Learning Area
Review 2024 and Mathematics
Openafional Plan for 2025.

Staff were released for o whole
day, with half a day to finalise
Mathematics Leaming Area
Review 2024 and Mathematics
Operational Flan for 2025.

Completed Mathematics Leaming
Areq Review 2024 and
Mathematics Operational Plan for
2025 on Shared Drive or Connect.

Confinue for 2025,

Create a Maths File for staff

Staff survey results show that a
raths File will be helpful, similar
to the Literacy File provided
each year by the English
Committee.

Im 2024, the Maths Committee will
create a Maths File for each
classroom teacher during Maths
Committee meetings, ready for
2025. The Maths File wil include
[but is not imited to):

s Digital calendar for
imporfant Maths dates for
the year. e.g. AMC dates,
assessment dates, which
week you need to
include a word problem
in your daily review etc.

= Assessment femplates
(e.g. 1 Minute Maths
noms and record sheets)

Maths File was created by the end
of 2024, ready to distribute at the
start of 2025.

It includes:

+ Implementing Top Ten
guide (1 page)

+ Top Ten Suggested
Sequence [unif planner)

+ Boyare Primary School
Mathematics Explicit
Teaching Lesson Guide

s (CUBES poster

+« Place Value pre- and post-
test

* Fracfions pre- and post-test

* | Minute maths noms and
recording sheet

+ Lesson Observation
Feedoack Form

+ Examples of word problems

To be added to USE:
* Mathematics Vocabulary
resources
+  Daily Review resources

maths Files collated.

Row-Yi to enswre that the USBs are

loaded with additional resources ready

for 2025.

s ‘Where to find
Mathematics Vocabulary
resources

+ ‘Where to find Daily
Review resources

« ‘Where to find Top Ten
resources

+ Key Top Ten Mathematics
print-outs

« ‘What Maths Block Looks
Like at Boyare' guide

s [Examples of Precblemo /
Mathematics Word
Problems

+ CUBES overview

+ ‘Where fo find the
Teaching and Leaming
Exempilars for
Measurement and
Gecmetry and Stafisfics
and Probability

+ Other helpful websites

+ Prodigy guide and
averview

Top Ten resources
Knock Ouf resources
Bond Blocks resources
Paul 3wan Maths Posters
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On Entry 2024

Goal: Pre-Primary students will work towards achieving at or above like schools median score in Numeracy by aiming for a median of 382 in 2024,
In 2023, Pre-Primary students had a median score of 372, whereas like schools had a median score of 435 At least 40% of all Pre-Primary students
will be at or above the mid-yvear target for Numeracy.

Result: &0% of students at mid-year target was not achieved.

Cohort: BOYARE PRIMARY SCHOOL E.C.2 (2024)

On-Entry - Numeracy

2024:

Achieved goal having a median of 382
in 2023.

Like schools median: 401

Our median: 393

Did not achieve 0% of Pre-primary
students at or above mid-year target for
Numeracy. Elastik report shows we had
52.38% of students above cohort mean.

Numeracy Module 1

a0
20! @above Cohort Mean  Below Cohort Mean
oy 2023 2024
Resuts
M Bottom 20% B Middie 60% Top 20% 48.00% 47 E2%
——ICSEA Decila
PAT Testing 2024

Godl: At least 35% of all students (Year 1 - &) will be at or above the National mean for Numeracy by the end of year 2024,

Result: Please see results from Blastik report.
2023-2024 PAT Math Student Distribution Above/Below Naticnal Average W24:
@®hbove Below Year 1 to Year & student results
demonstrate >52%% of all students were
2024 Year 1 2024 Year 2
at or above the National mean for
45.73% 466T% 45.65% Numeracy in 2024, Results were similar
B3 E3
2024 Year 3 2024 Year &
44.14% 4495% A4 TT% 4E.76%
2024 Year 5 2024 Year &
45.63% 4583% 45 507 AT ET
2023 2024 2023 2024

1 Minute Maths Data 2024

Goal: Students will move across the norm ranges from “Critically Low" = ‘Below' = 'At' & ‘Above' with a 5% upwards shift across whole school
results from Term 1 2024 to Term 4 2024,

Result: We achieved an upwards shift across the norm ranges of more than 5%.
*« In Addition, we went from 15% of students in Critically Low to only 6% in Critically Low at the end of Term 4 (a difference of %%).
¢ In Subtraction, we went from 29% of students in Critically Low to only 12% in Critically Low at the end of Term 4 [a difference of 17%).
+ In Multiplication, we went from 34% of students in Critically Low to only 14% in Critically Low at the end of Term 4 [a difference of 20%).
+ In Division, we went from 43% of students in Critically Low to only 22% in Crifically Low at the end of Term 4 (a difference of 21%). We also

went from 7% of students in Above ta 30% in Above at the end of Term 4 (a difference of 23%).
Below are whole school data results from the Peter Westwood 1 Minute Maths in 2024,

Whole schoo erm 1 2024
Range Total students Percent Total students | Percent
Addition Above 43 28% 73 47%
157 T4 Normal Range 71 47% 49 31% 2024:
Below 14 9% 25 16% We surpassed our 5%
Critically Low 24 155 10 5 movement goal in all
Subtraction Above 31 20% 58 operations.
13774 MNormal Range 64 41% 54
Below 16 10% ]
Critically Low 45 29% 17
Multiplication |above 18 14% 43
123 T4 Mormal Range 45 458 49
Below 9 7% 13
Critically Low 45 34% 18
Division Abave 9 T% 35
118 T4 Normal Range 57 43% A8
Below ] 7% 9 79
Critically Low 56 43° 26 22%




SCIENCE IN REVIEW

Science Learning Area Review 2024

Operational Plan Goals 2024

Judgement-How are you going?

Evidence- How do you know?

Flanning- What are vou going fo do fo

improve?

B5% of students to ba able Students completed Sciancea =  Assisted: ¥ 25% Target of 85% hos been achieved

to log nto PAT testing and PAT Testing in Term 4. * Independent: 70.75% Im 2024 )

be confident in navigating Mro"-' ! incapendant icgin at 0%

the systam without suppaort in Eegfgfm d lagin fo 7% and

Year3 - 6. consider inifial login as practice

[niot in cata collection)

Sciance Attitude Survey Online platfarm [Forms) « Students completed survay in Contfinue Science Attitude
Survey was completed by Terrm 4. survey in 2025 using Forms.
studants from Pra-primary to
Year 6.

S-star rating system.
STEAM Expo 2024 Graal furmout  during  STEAM . Farants and students wera Moara inferactive activities tar
Expi Wk, recorded on an attendance students (eg. tote bag, word
Prizes crwarded for Design and leg fram the OR/% /2024 search, colaurng)
Technolagy., Art and Science 12/9/2024. The opening of STEAM Expo fo
projects,  through o bind be aligned with an assembhy.
student voting process. Monday
Capacity increazed to include «  Stodents: 24
additional cla k. « Parents: 19
This year, classoom teachears | Tuesday
coordinated the design and « Stodents: 29
techrnologies aspeact of the . FParants: 11
STEAM axpo. The Mathematics | Wednesday
display wos onganised by Row- « Stoedents: 13
fi. « Parents: 11
Thursday
« Stodents: 12
« Parants: 4
«  Oul of 78 students, 45 students
attended with parents/carers
afterschaol. This is an ncrecse
from 2023,
« A prnted copy of the STEAM
Expo note handed to students.
o Prizas  weré owarded o
Science, Art and Design and
Technologies.
« Prizas and cerificated were
prasented at Term 3, Week 10
assembly.

Science Quest Did not participate in Science « Unable to focilitate due to statf Rainvestigate Term 1 2025,
Quast 2024. availabdliby.

Lego Club Laga Club i run in the Junior « Llago Club Run by Tarin in Tarm Continue Lega Club in 2025,
black during lunch with Torin 1,23 and 4.

Henbury.

Synergy Solar Coar Challenge Did not compate in the Salar « Due toscheduling in Term 1. Boyare has signed up for 2025
Car Challenge 2024 Synergy Solar Car Challernge.

Waeastem Power Crcuit Miss Chua has utilised the « Stodents wsed the circult kits to Target met. Wil not ba

Brecker circuit braaker kits in class with learm about how crcuits are procaeding with this in 2025,
the Year 5% and &'s in tarmed. Dravwing fram this Substitution for Synergy Sakar
Semaster 1. Students axpenance, students wera Car Chalange.
integrated Sciance (Physical] abde to transher their
and Technologies (Coding| knowladoe to their Dasign and

Technology projects in Termn 3.
Science PAT Testing [Years 3- Students fram Yaars 3-8 . Data collated by Elastik. Recammeance PAT Testing in
&) Term 1 & 4 completad Sciance PAT Term 1 and 4 2025,
Testing in Tarm 2 and 4.
Trial investigation templates Implemantation of «  Mathew is cumently using an Continue to utilise termplates in

to be utilised by Sciance
Specialist to maintain
consstency throughout Pre-
Primary to Year é.

investigation templates from
Term 2.

Vocabulary books no longer
utileed but choral activities at
start of kesson are st
facilitated.

ation template from
Years 3-6.

class 2025




SCIENCE IN REVI

Strategic Plan Target:

EW CONTINUED

» At Least 25% of all students [Year 3 - &) will be at or above the National mean for Science by the end of year 2024,

+« Our Target was exceeded. We had a total of 31/110 students at or above the 50 percentile resulfing in 28.18%. Next year, we would like to increase
the goal to at least 30% of dll students (Year 3 - &) will be at or above the National mean for Science by the end of year 2025. We will also focus on
shiffing students cut of the 950 percentile by 5 % [approximately one student per class).

PAT Testing 2024:

Year 3:

Based on the 50" percenfile of the Mational
mean: 115.7
+ 50th percentile scale score
increased from 107810 112.4.
+ Boyare's entfire Yr3 cohort
performing well within 2019 range.

Year 4: Year 5:

Based on the 50" percenfile of the
Mational mean: 118.4
+ 50th percentile scale score
increased from 108.4 to 113.8.
+ The majority of Yr4 cohort
performing within 2019 range.

Based on the 50* percentile of the
National mean: 1209
= 50" percentile scale score .
increase from 110.8 to 112.4.

Year &:

Bosed on the 50 percentile of

the Mafional mean: 122.7

50th percentile scale

score increase from

171 to121.2,

s Boyares entire Yré
cohort performing well
within 2019 range.

Science Aftitude Survey 2024:

Below are the results compared from 2023 to 2024,

2023 collated sfudent responses 156

2024 collated sfudent responses 135
397
* ok kW

| 397 - 3.78 = +0.1% average rating

3.69

LI

| 369 - 3.42 = +0.27 average rating

399

L K

4.24

L

_4_24 = 3.97 = 40.27 average rafing

413

'SR R}

4.13 - 3.92 = +0.21 average rafing

383

W W W

3.83 - 3.40= +0.43 gverage rating

418

431

3.62

4.18

* Ao

- 401= +0.17 average rafing

43

I EE R

- 434= D05 average rafing W

362

LA I

- 3.53= +.0% average rafing

399 - 3.87 = +0.10 average rating

3.93

* & * W

893 4.11=-018 average rating W




TECHNOLOGIES IN REVIEW

Technologies Learning Area Review 2024

Operational Plan Goals 2024

Judgemeni-How are you going?

Evidence- How do you know?

Planning- What are you going fo

do to improve?

= 90% of shudents to be oble to
log inta PAT testing and MAPLAN
Flatiormms and be confident in
ravigating the system without
support in Year 3- 4.

= PAT Testing Term 1 and Temn 4.
. MAPLAM testing Years 3 & 5 im Tarm
2

Yeard -6
= Independent (017111 = %1%
" Assited: 10/11 1= 5%

0% of students to be able to log
nto PAT testing and MAPLAMN
Fatforms and be confidant in
novigating the system without
support in Year 3 - &

50% of students to be able to log
rito PAT testing and MAPLAMN
Fatforrs and be confident in
novigating the system without
support in Year 1-2.

25% of students in Pre-Primary to
ogin independently by end of
Semester

= 50% Yeor | and 2 students to be
able to login to PAT testing
without support in the secaond
semester fest.

= Students from Yeor | and 2
completed PAT Testing in Term 4.

Year 1's and 2's
= Independent: 2437 = 47%
" Asshted: 13/37 = 33%

S0% Year 1 and Year 2 students fo
be able to kogin to PAT testing
without support in the Semeaster 2.

»  25% Pre-primary to be able to
logn independently in Semeastar
2

= Students from Pre-primary and
completed PAT Testing in Term 4.

= Independent [0/20= 50%
= Assibed: 10/20 = 50%

Maointain the torget af 25% fo be
able ta login independently in
Semester

+  Utiise year level scope and
SEQUENCE SoCumants.

. Utilsed Scope and Sequence
documants in conunction with the
Boyare Assessment Schedule.

" Uplooded onto Cannect.

Continue to utilise Technologies
Scope and Saquence.

= Explicitly teach ICT Skils using
Word, Poges, PowerPaint
Keynote, Excel and Numibers
efc. o be trocked on Boyore
1T Skills Confimuum

= Students log info Microsoft Office
345 on iPod Applications and vio
Connect.

= KCT Skl fracker surveyed sudents
n Term | and Term 4.

«  Students' login during Technology
sessions with Specialst Teocher.

=  Trocked shodent progress on Excel
spreadsheet in Term | and Term 4.

+  Trocked student progress on
passparts [physical version)

Students to confinue wsing Office
345 im 2025,
Confinue to track ICT Skils on
tracker and possports.

=  Professional leaming provided
for all staff to develop the
following:

= Digital Tech Committes share
skills and strofegies on an
ongoing and needs bask.
Imcluding Techy Tuesday, whole
staff masatings in phase of
leaming sessions.

- Techy Tuesday did not commence
due to scheduding conflicts,
owvallabiity and part fimmear
allocotons,

Digital Tech Committee share skils
and strategies on an ongoing and
needs basis. Create o folder an
Connect, with uplooded videcs of
tutoriak for apps.

=  Confimue to purchose iPad
Stylus from Technologies Budget
[cdditional 14) JBumrows 2in |
stylus [@470.00 each)

= Al the beginning of 2024 we hod o
total of 17 shduses.

+  Purchosed 8 oddifional styluses.
Maoking o total of 25 shlwses.

Purchases hove baen mode and
are being utilised in differant
Saming areds.

- Within cument projects, moke
connections to other cumcoulum
areas to make explhcit the
integration of the STEAM subject
aredas within design projects
[including the purposeful use of
Digital Technologies)

=  Design Process- common sfeps
teochers to utilise poster for the
design process.

- Design process poster are ploced
o walls within the chassroom.

L] Teachers wara handed design

process posters at the end of 2002,

Teachers have ploced posters on
display.

Continue ta refer to posters in
Ma2s.

Check in with staff to see if new
pasters ore needed.




HUMANITIES & SOCIAL SCIENCES IN REVIEW

HASS Learning Area Review 2024

Operational Plan Goals 2024

Judgemeni-How are you going?

Evidence- How do you know?

Planning- What are you going to
do to improve?

All staff to become familiar
with and implement the
Reconciiafion

Action Plan [RAP]. Introducse
at staff meefing early 2024,

The RAP was introduced at o staff
meeting eary 2024, It was updated
and put on the Narragunnawal
website and Connect for all staff to
read.

Zee staff meeting minutes.
RAF is on Connect.

Etaff to continue reviewing our RAP at
staff meetings throughout the year.

w
4 Bi-annual moderation of all This didn't happen in 2023 due to stoff Rescheduls modseration for 2024,
T year levels 2023 changes/instability.
10% of all sfudents on E Achieved Schedule A In 2025, a checklist will be provided to stoff
grades fo move up fo D fo collect this data ot report fime (both
grades compared to their Zemester 1 and Semester 2.
Zemester One grades
w“
g 10% of all sfudents of Achieved Schedule A In 2025, a checklist will be provided to staff
grades to move up fo C fo collect this data ot report fime (both
grades compared to their Zemester 1 and Semester 2.
Semester One grades
Teachers to becoms familiar Zome teachers are using the HASS Ciscussions with staff HASS Commities to confinue reviewing and
i with and ufilise the HAZS Teaching and Leoming Exemplars. sharing cppropriate teaching support
2 Teaching and Learming Inguisifive has now expired. Other staff materials for 2025,
T Exemgplars or Inguisitive are using 3cootle, Twinkl, Top Teacher
{friclled in 2023} and cumiculum resources built over the
years.
Upskiling using the HASS Mot addressed in 2024, Ciscussions with staff. Remove from Cperational Plan 2025,
Teaching and Leoming
Exemplar
Boyaore Faction Mames to be Mot yet actioned in 2024. Thomas sent Emails. meetfing minutes. This will ke finalised in 2025.
changed to Moongar colours out o survey in Term 3. 3faff meeting
Red: Mirda discussion to discuss survey results in
Blue: Weooyan Term 4. Anonymous survey fo be sent ot
Green: Modjom the end of 2024 to decids about
Yelow: Yoomt official Moongar names.
Red = Fire (Mirda//Kaar)
Blue > Water [Wooyan/Kep)
Green 3 Earth [Modjom/Bocdja)
Yelow > 3un (Yoomt/Dioat]
Celebrate Other Cultures Harmony Doy was very successful; we Photos from Harmaony Doy, In 2025 we can fry to record number of
Harmony Day — Dress-up day had many families participating in the Students caome dressed in their cultural students who came in multicultural dress
in natficnal cosfurme. dress-up and shared lunch. ltisa ouffits and many families joined in with and number of families who join us for
Promaote o multiculiural highlight in our schoaol calendar. shared lunch. lunch. We will push for class teachers to
lunch. Sharing of cultura encourage parent input in the lead-up fo
artefacts from home. Chung Wah Chiness Donce Troop Harmony Cay.
Whaole school mulficultura came and performed at our Homony
assemily. Storyteling from Coy assemily.
other countries by EAD/L
and ABOC and Allied Staff. We did not have whaole school craft
Whaole school craff activities. activities or parent input this year, but
Invitations to the parent we will confinus for next year.
communify o showcase an
aspect of their culfurs. Staff did Harmony Day activifiss in the
{Cooking, costumes, classroom, and we had Hormony
artefacts, folkfales, art.) Heroes again this year.
Incursion by o cultural group.
Record numboer of students Two Aboriginal crfist rugs were
wihio dress up and record purchased for EC1 and EC2 from the
number of families that join FALS grant in 2024, Excellent feedoock
§ us for cultural lunch. was given from both classes
T

Hi Alison,

| just wanted to poss on @ huge thank
you to yourself and the HAZSS tecm for
our gorgeous new floor mat.

The children have been very faken with
fhe lock and feel of the rug. they even
lay on it doing “snow angsel
movemeants on the day of its amivall

It has promoted lofs of discussion and
imagining. Red group used itas a
starting point for an omazing circular
construction that they built around the
cutside of the mat. finvolved most of
fhe class who worked like o dream
feam os they planned, discussed and
created. | have never seen such o
construction.




STAFF HEALTH AND WELLBEING IN REVIEW

ACTive Life
Bovare PS5 2024
Evaluation report

The ACTive Life program was presented over 3 sessions. Attendance and mode of delivery varied across the
zessions as follows:

9 participants registered for the program

5 participants attended the first session (1/8/24)

3 who did not attend were provided materials to complete independently

1 was unable to attend any sessions for medical reasons; 1 person withdrew after attending the
first session

Of the remaining 7 participants, all attended the second session (8/8/24). Only four participants
were able to attend the third session (12/9) but the remaining three attended a make-up session
ondf12.

All participants completed the Perceived Stress Scale at the first and third sessions. “The Perceived Stress
Scale (PSS) is the most widely used psychalogical instrument for measuring the perception of stress. Itisa
measure of the degree to which situations in one’s life are appraised as stressful. [tems were designed to
tap how unpredictable, uncontrollable, and overloaded respondents find their lives. The scale also includes
anumber of direct queries about current levels of experienced stress .

The below graph shows the pre and post results of each participant (series 1 = pre-test, series 2 = post-
test).

Perceived Stress Scale Results

[
LA

(]

1 2 3 4 5 & 7

=
L

=

i

W5eriesl M Series?
With one exception, all participants reported a reduction in perceived stress. The majority of participants

started and finished in the average range. As the average range is determined by the age of the participant,
=0 some changes may look large in the graph, but were not considered statistically noteworthy.

Participant 1's results went up across the two sessions, however both were in the average range.
Participant 4's pre to post results indicated a move from a clinically borderline level of stress (1
standard deviation abowve average) to the average range. This is particularly noteworthy given the
post-test was conducted at the end of Term 4.

Participant 5's pre to post results indicated a move from almost 2 standard deviations above the
norm (considered statistically significant) to less than half a point above the average range.




STAFF HEALTH AND WELLBEING IN REVIEW CONTINUED

In addition, all participants completed an evaluation at the end of the final session, with a 5 point rating

scale. Results are as follows.

Percentage of respondents

If no, please describe which of your goals were not met

Question answering 4 or 5
How would you rate the overall usefulness of the content? | 71
How would you rate the hands-on activities? 86
The overall experience of the training was positive 100
The amount of information was appropriate for the time 100
available
The materials provided me useful information 100
The pace and style of the workshop was effective 86
The materials were presented in an organised manner 100
The workshop content was challenging 86
Participation was encouraged 100
The presenter responded to guestions effectively 100
The presenter(s) was knowledgeable about the subject 100
The workshop met my personal learning goals 100
100

Owerall, it appears that the program was considered useful by the staff participating, as evidenced by their
assessment and evaluation results. Going forward, it may be useful to consider offering the program again

to capture a different cohort of staff, or a more targeted intervention could be considered.

Melanie Lander
Senlor School Psychologist

Boyare PS

12/12/2024




THE 2024 SCHOOL BUDGET IN REVIEW

Current Budget ($) Actual YTD (%)

Carry Forward (Cash): 202,151 202,151
Carry Forward (Salary): 191,645 191,645
INCOME

Student-Centred Funding (including Transfers & Adjustments): 3,013,504 3,013,904
Locally Raised Funds: 24 400 37,322
Total Funds: 3,432,101 3,445,022
EXPENDITURE

Salaries: 2630 534 2 630,534
Goods and Services (Cash) 576,261 426,406
Total Expenditure: 3,206,796 3,056,941
VARIANCE: 225,305 388,082

Locally generated Revenue — Budget vs Actual

Dec 2024 { Verified Dec Cash)

33,200

e N 55,050
e e e | . 512250

_|
e

S | . —— 37,041
undraizing/Donatians/Snanzarshins ™ s 00
S - . 833

38.536

Actual ¥TD (5)

[]
9]
E

3
m

]

1
m
=
=1

i
1]
il

- 55,000 510,000 315,000 520,000

Goods and Services Expenditure — Budget vs Actual

Dec 2024 ( Verified Dec Cash)

. P e | 5202, 700

@
w
i
[=]
=]
=1
=]
w
[=]
=
=]
=]
=]
wl
£
=]
[=]
[=]
[=]
i
1
=]
=]
Qo
Q
[=]
(5]
rJ
o
=]
]
]
3
i
)
2
a
=]
Q
Q
(5]
]
o
=]
=]
=]
=]



FROM THE SCHOOL COUNCIL

As members of the Boyare Primary School Council, we work side by side with the school to ensure that the
community’s voice is heard and valued. We are proud of our school because it is safe, supportive, focused
on the whole child and always looking for ways to improve.

Boyare Primary School has a clear direction and we value the stable leadership and staffing at Boyare
Primary School, which ensures continuity across each classroom, using whole school approaches, which are
evidence-based and trauma informed.

We believe that access to guality education can change our children’'s lives and improve their future
prospects. At Boyare Primary School we cater to all students and use data to reflect on the needs of each
cohort, ensuring a strong focus on English, Mathematics, Wellbeing and our Aboriginal heritage.

We are proud to be part of the School Council and are committed to continuous improvement through our
learning cycle of plan, act, review and monitor.

&
\

N\
s
—

We will ensure good school governance through an integrated system of decision making, which
encompasses five foundations.

v" Roles and ¥ Effective ¥ Business/school v Integrity ¥ Accountability
decision rights relationships planning
Suzana Petrovska Nicole Anderson
[ ‘\,t?///”! So71

School Council Chair Principal




SNAPSHOTS FROM 2024
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THE
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